Management 414   SPRING 2016
Leadership in a Global Context 

University of Nebraska-Lincoln 
The world is my country, all mankind are my brethren, and to do good is my religion.-Thomas Paine


PROFESSOR:   J. K. OSIRI, Ph.D.  

MEETING: BURN107 (MW, 330-445 or 5-6:15)
E-MAIL:  jkosiri@unl.edu   


   
OFFICE HOURS: CBA 209 (By appointment)
POST: Director of International Business 

HOBBIES: Ping-pong and traveling. 
I invite you to challenge me at a ping-pong game and to travel in Spain/France with me this summer.
PrerequisiteS: 
Junior Standing; MNGT 360 and 311 (departmental permission is required if MNGT 360 and/or MNGT 311 have not been completed).
This course will satisfy Learning Outcome 9 in the new Achievement Centered Education (ACE) university-wide general education program.
ACE 9 requires that you gain awareness and knowledge of human diversity through analysis of international management issues. This starts with awareness of the current global economy (political, legal, technological, ethical and social). Then, in turn, the key issues of: (1) culture (meanings/discussions, managing across cultures, organizational cultures and diversity, and cross-cultural communication and negotiation); (2) strategies (entry strategies and organizational structures, managing political risk, government relations and alliances, and management decision-making and control); (3) behavior (innovation leadership and human resource management across cultures); and (4) skill building and experiential exercises for individual, team and organizational effectiveness in international management. ACE Outcome 9 will be assessed through your performance during in-class activities, presentations, and simulation projects, which contains written assignments. You will receive immediate and comprehensive feedback from the instructor and your peers. 
COURSE DESCRIPTION:

Leading organizations within one’s culture is often a complex and daunting task. This complexity only increases once organizations expand to global/international markets. Given that many businesses are global enterprises operating beyond their national boundaries and that all U.S. firms are subject to the forces of globalization, knowing how to lead and manage in a truly global economy is extremely important. Therefore, contemporary leaders must appreciate the wide array of differences in cultures and social institutions. The purpose of this course is to introduce students to the primary leadership issues that corporations face when doing business internationally. Topics include culture, corporate strategy and structure, cross-cultural communication, and international human resource management issues. This course has been designed to challenge you to become a critical thinker with a global perspective. By the end of this course, you should be able to confidently make decisions or meaningfully contribute to decision making processes related to global issues within organizations. You should also be able to formulate strategies to respond to global forces affecting a company you own, lead, or work in. As you will find later, this course will give you depth and breadth in global leadership and mold you into an authentic listener, learner, and cross-cultural communicator. This course highlights the attributes of international entrepreneurs, multinational leaders, and community changers. The course maintains that at the heart of the global leadership is people, NOT dollars. 

The ultimate measure of a man is not where he stands in moments of comfort and convenience, but where he stands at times of challenge and controversy…Our lives begin to end the day we become silent about things that matter. – Martin Luther King, Jr. 
COURSE LEARNING OBJECTIVES:

The central objective of this course is to analyze different problems that confront international managers as they navigate the company through the complex and ever-changing global economic, political, legal, technological and cultural environments. After finishing this course, students should be able to:
1. Understand how leadership and international management differ across cultures.

2. Understand main issues and dilemmas leaders face pertaining to globalization and ethics.

3. Understand different political and legal environments and apply this understanding to real-world examples.

4. Differentiate between organizational international strategies, structures, and entry modes as well as justify their adoption in real-world multinational enterprises (MNEs).
5. Recognize differences and challenges global leaders experience in cross-cultural decision making and negotiation. 
6. Discuss major human resource selection and development issues facing MNEs and their leaders.
7. Become excellent cross-cultural communicators. 

COURSE FORMAT:

Class meetings will include lectures, discussions, group activities, case studies and exercises.  Students are expected to have read the chapters and case materials BEFORE class and actively participate in class discussions.  You are encouraged to reflect on course materials as they may relate to your experience and offer observations and insights during class. This will improve your personal learning experience and add to the learning of others.  Observable and legitimate class involvement is encouraged and expected.

I will do my best to offer a pleasant and congenial class environment where you feel comfortable asking questions that will help your understanding and mastery of course materials. Please talk to me if you have concerns about the course. The instructor reserves the right to change/adjust the requirements of this course at any time.
REQUIRED TEXT:  
John B. Cullen & K. Praveen Parboteeah, (2014). Multinational Management:  A Strategic Approach (6th Ed.). South-Western: Cengage Learning. ISBN 13 978 1 285 09494 6 or ISBN10 1 285 09494 8.
Join our Facebook group: https://www.facebook.com/groups/427055317393185/ and follow the professor on Twitter: @jkosiri. Tag me if you tweet any topic or line related to the course.
The thought manifests as the word; the word manifests as the deed; the deed develops into a habit, and habit hardens into character; so watch your thought and its ways with care, and let it spring from love, born out of concern for all beings….As the shadow follows the body, as we think, so we become. – From a Collection of Wise Sayings. 

OPPORTUNITIES AND EXPECTATIONS:

1. I invite you to travel abroad with me or on any other CBA program this year, and if you do, make proactive efforts to befriend someone from that country and meet with them regularly. Be open-minded. Be curious about their lives. Ask them about their dreams and aspirations. You would be surprised what you learn and how the friendship would make you a better person. You can still travel, even if you are graduating in May. Just let me know and I can assist you.
2. Unless otherwise stated, all written assignments are to be submitted in class. Documents submitted outside class time or after the deadline will not be graded. This means that late assignments will automatically receive failing grades. Assignments should be formatted using the following specifications - Margins: 1 inch margins all around; Font: Times New Roman or Arial; Size: 11- or 12-point font; Spacing: Single. Citation format will be uploaded on Blackboard.
3. No phones or Internet surfacing, except for class. I don’t take attendance, but your participation grade will suffer if you miss class on a day we conduct a graded class activity or have a guest speaker. You must pose at least one question to me and at least two questions to a guest speaker throughout the semester. Get a notebook for this course and bring it to every class. You will use it at home and in class to jot down ideas and points for debates and discussions. I always learn from students, so I look forward to your lessons, in the classroom and through your assignments. Let’s enjoy this course together; after all, there is fun in “function.” Do you see it?

WORKLOAD:
The approach to leadership in this course is real and pragmatic. The professor intends to lecture and coach you to sharpen your intercultural communication skills. You will have ample opportunities to work independently as a group or as an individual. Group tasks are necessary due to the nature of the leadership. It involves interacting with people. In contemporary organizations group-based work is required or expected. To allow an “authentic” guided group experience, students will be guided in the formation of a group. Group participation will facilitate class exercises and discussions. It is important to note, however, that while the group tasks are a team effort, I will record your grade based on your unique contribution to the task. Everyone in the team will not necessarily get the same grade for a group task. Below are the graded tasks in this course.
ASSIGNMENT DETAILS:

Simulation Quiz (5%): There are two (one individual and one group) online simulations in the course. Prior to playing the individual (ice cream) simulation, you should complete an online quiz to demonstrate your familiarity with the simulation game. Take this seriously. Your score will translate into your grade. The simulation is called GoVenture CEO. I will give you details on how to purchase this simulation (about $29 for 6-month subscription) around Spring Break. When the simulation begins to play, you will be prompted to complete the quiz. The quiz tests your knowledge of the Training Video and User Guide. It is easy as long as you have reviewed the materials. You must submit the quiz by the deadline to receive a grade or receive a zero.
Individual Simulation (5%): You are the manager of an ice cream store business and must make decisions daily. The goal is to generate as much profit as possible in five virtual weeks. The market is established, so your focus will be on winning market share. On average, a store in your location generates around $10,000 in sales each week. Profit varies based upon success. You have a weekly budget you can use to cover all expenses. Your operating costs are set and include human resources costs and everything else needed to run the store, except food costs and marketing. You must set the average price you will charge per ice-cream, and make decisions on product variety, marketing, and other factors that will differentiate your store from the competition. As part of this simulation, read Chapter 4 on Ethics and highlight what you learned from reading this chapter on a Word page. During only ONE of the later periods (weeks 2-5), adjust the Ethics bar of the simulation by a significant (high or low) range and note the effects on performance. When you start the ice cream simulation, also begin to conduct some research by finding articles or cases pertaining to both the short-term and long-term effects of unethical behaviors of multinationals on performance. Summarize your research and reconcile your research findings to the “ethics” affects you noted from the simulation in a different Word page (be sure to have a firm research-based conclusion regarding your position on short-term or long-term effects of unethical behavior on performance). Email your two-page document to a team member to review. This team member (reviewer) will write a one-paragraph opinion of your research agreeing or disagreeing with your research conclusion while highlighting any nuances. Do not review the paper of a student who reviews yours. Print the two-page paper reviewed by your team member, attach the reviewer’s paragraph as a third page, and submit the assignment on April 13th. You will be graded based on Quality Journal Entries made online for decisions (2%), Each Decision Saved (2%), and the two-page paper (with reviewer’s paragraph) (1%).

Group Simulation (10%):  You are the new manager of a small sports drink manufacturer. Your goal is to generate as much profit as possible in four virtual months. The market is established, so your focus will be on winning market share. On average, you may generate around $120,000 in sales each month in your domestic country. Expanding internationally may double your potential. Your team will be allowed to compete in three international markets, namely: U.S., China and Nigeria. Profit varies based upon success. You have a monthly budget you can use to cover all expenses. You must set the average price you will charge per drink, and make decisions on taste, health, marketing, and other factors that will differentiate your sports drink from the competition. Unlike the ice cream simulation, grades will be determined by profit performance. Be sure to use the Strategy Journal to articulate the rationale behind each decision. Follow these steps to be successful. Four students form a team. 
1. Before each team decision is made, EVERY team member MUST log in and review the team’s status and competitive environment. Complete, but don’t submit, your Student Reflection Slides individually when you log in between decisions. Watch a video or two if necessary.

2. Take the notes you took individually in Step 1 to your team meeting, which may be face-to-face, on-line, or over the phone, to contribute to your team discussions.

3. Based on your team discussions, your team should decide on how to proceed and write up your rationale behind your team decision. 

4. The team should designate ONE member to log in again to type or paste the team rationale onto the JOURNAL, as well as to make and SAVE all team decisions, during the team meeting. 
You will earn 50% if you submit a quality strategy journal for each decision. The other 50% will depend upon your performance; however, the LOWEST performing team will receive 27.5% out of 50%, unless a step (in 1-4) is omitted in which case a zero score will apply for that period. There are a total of four decisions to be made. I will take the average of your scores of all four decisions to determine your final group simulation grade. 

Individual Country Presentations, ICP (5%): Towards the end of the semester, you will select a country and prepare a poster presentation for a World Trade Fair. You will be judged based on the appearance of your poster, your ability to convince investors to invest, how much investment dollars you pulled into your country, and the content of your pitch. There may be guests, including faculty, staff, students, and high school students attending the World Trade Fair as “investors”. Your friends are invited! Create your poster on a Black Elmers Trifold Corrugate Project Display Board (36 x 48). Buy yours now and keep it. Attire is strictly business. Native attire of the country you represent as “secretary of the state” is highly encouraged as it may distinguish your presentation from others.
Peer-Graded Assignment, PGA (5%): This assignment involves each student grading his or her peers on the assignment described as follows: First read Chapter 13 on International Negotiation and Cross-Cultural Communication, then pick any three countries from different continents. Discuss the cultural differences in how people might use verbal negotiating tactics and how some cultural differences in body movements might influence a negotiating session. Constrain writing to a page. Create a table on a second page to capture what you wrote on the first page. Begin the PGA on April 13th, after the student Class Leader (a.k.a. Leader of Leaders) has posted the rubric/guideline on Facebook. Print four separate copies (for Professor, Editor, Reviewer 1, and Reviewer 2) but STAPLE all four together. Do not write your name on the document. For Author identification, write your full UNL student ID and your telephone number on every page. Submit the stapled document on April 20th in class. The main student grader (Editor) will seek the input of two other students (two Reviewers). One hundred percent of your grade for this assignment will be determined by the student grader who must follow the class rubric (guideline). Editors will provide direct feedback to Authors. Review your comments of peer grades and respond. Editors may adjust grades if Authors’ responses have merit. Students will learn negotiation through this process. Documents submitted outside class time or after the deadline will not be graded. This means that late assignments will automatically receive failing grades. 
Participation, Discussions, and Debates – PDD (10%): There will be graded activities to participate in.  These activities include, but are not limited to, discussions, speaking engagements, exercises, and debates. To be on track towards earning your PDD points, begin by ensuring that you pose at least one question/comment to the professor and ask at least two questions to two guest speakers throughout the semester. Be sure to sign your name before you leave if you asked a question during class. You won’t get the points if you don’t sign your name. Additionally, I will take a separate attendance whenever there is a graded in-class activity. The graded in-class activity is the only area that allows the professor to be creative and inject cutting-edge material during the semester. Everything else is set.  The breakdown of the PDD grade is as follows: Questions to guest speakers and professor (4%) and graded in-class activities (graded in-classes activities etc.) (6%). 
Exams (60%): You will be tested on your knowledge of the concepts discussed in class as well as your retention of what you read. These exams will gauge your listening skills and attentiveness. Exams 1 through 4 are 10% each. Exam 5 is 20%.
GRADES:

Grades will be based on your performance on course requirements. The weights for grade components are as follows:

Assignment




Points
Simulation quiz (5%) 



  500

Individual simulation (5%)


  500

Individual country presentation (5%)

  500

Peer-graded (5%)



  500

PDD (10%)
 



1000
Group simulation (10%)


1000
Exams (Exam 1-4 = 40%, Exam 5 = 20%)
6000
TOTAL



         10,000

Global leaders will need to develop and implement business strategies that transcend cultures.
*****Truly outstanding contribution is characterized by consistently attending class, arriving on time, contributing to discussions, and participating in all exercises and team evaluations. Nonetheless, there are two opportunities for extra points: if you earn a top three spot at the World Trade Fair (250, 200, and 150 points for the 1st, 2nd, and 3rd Places, respectively) and/or if you emerge as the Class Leader (150 points) who gets to finalize and disseminate the rubric/guideline for the peer-graded assignment. 
The grading scale is provided below. Letter grades will be determined per the following scale:

A+
= 98 –100
C+
= 77 – 79.9
F
= 59.9 and Below


A
= 93 – 97.9
C
= 73 – 76.9

A-
= 90 – 92.9
C-
= 70 – 72.9

B+
= 87 – 89.9
D+
= 67 – 69.9

B
= 83 – 86.9
D
= 63 – 66.9

B-
= 80 – 82.9
D-
= 60 – 62.9

DISCLAIMER:

Because Leadership in a Global Context is one of my favorite courses (the other is Entrepreneurship), and because I believe that leadership is a powerful vehicle through which we can re-create our world, I tend to get a bit excited in class. I am aware of this and plan to apply restraints whenever I can, but please excuse me when these moments come upon me. I tend to do this with the very best minds.

ACADEMIC INTEGRITY:

Per the UNL Student Code of Conduct: "The maintenance of academic honesty and integrity is a vital concern of the University community. Any student found guilty of academic dishonesty shall be subject to both academic and disciplinary sanctions. Academic dishonesty includes, but is not limited to, the following: Copying or attempting to copy from an academic test or examination of another student; using or attempting to use unauthorized materials, information, notes, study aids or other devices for an academic test, examination or exercise; engaging or attempting to engage the assistance of another individual in misrepresenting the academic performance of a student; or communicating information in an unauthorized manner to another person for an academic test, examination or exercise."

A. Academic dishonesty is defined as cheating on tests and assignments, plagiarism, misrepresentation, tampering with academic records and examinations, falsifying identity, aiding other students in academic dishonesty, and other behaviors in the student judicial code of conduct, Article III Sect B (stuafs.unl.edu/dos/code). 
B. The penalties for academic dishonesty will be severe, from an F on the test or assignment, or an F in the class, up to and including expulsion from the university. Faculty will report ALL cases of academic dishonesty to the Dean of Students at UNL, who will place a report in the student’s permanent file.

C. If you copy work from anyone else on a paper, the work must put it in quotes and the source cited. Otherwise, it is plagiarism. If plagiarism or other forms of academic dishonesty are found on a group work assignment, it is possible that every member of the group will be punished. It is to your advantage to check out anything that doesn't seem like the work of your group members or colleagues. Written assignments are subject to be checked on Safe Assignment for plagiarism.

The new reality is that a company’s success and sustainability now depends on how it innovates locally and competes globally.

GENERAL POLICIES:

You are expected to attend all classes and be punctual.  Poor attendance is likely to impair your ability to perform well in this course.  I value your participation, so please be in class and on time. I expect that all of us in this class conduct ourselves as responsible adults and exhibit at all times respect for others. Students are advised that the University of Nebraska-Lincoln’s policy of non-discrimination and non-harassment on the basis of race, gender, color, national origin, religion, ethnicity, sexual orientation, or disability will be observed. If you have concerns in this area, please contact me immediately or contact the Department Chair, Dr. Dennis Duchon.

CLASS SCHEDULE:

The following class schedule is tentative and subject to change. Any changes will be discussed in-class and posted on Blackboard. You are responsible for having read the chapters in accordance with the dates below. Read the material BEFORE coming to class on the day it is to be discussed.
	Date
	Topic of Discussion
	In-Class Assignments/ Activities
	Assigned Reading

	M, 11-Jan
	Strengths Based Leadership
	“International me”
	

	W, 13-Jan

	Positive Psychology & Habits of Effective Highly People

	Discuss “the HERO in you.”
	

	M, 18-Jan


	Martin Luther King Day

 
	
	

	W, 20-Jan

	Exam 1 on Leadership and Positive Psychology

	
	Chapter 1

	M, 25-Jan
	Chapter 1: Multinational Management in a Changing World 
	
	

	W, 27-Jan
	Chapter 1 cont’d
	
	Chapter 2

	M, 1-Feb


	Chapter 2: Culture and Multinational Management
	
	

	W, 3-Feb
	Chapter 2 cont’d


	
	

	 M, 8-Feb
	Exam 2 on Ch1 & Ch2
	
	Chapter 3

	W, 10-Feb


	Chapter 3: The Institutional Context of Multinational Management
	
	

	M,  15-Feb
	Chapter 3 cont’d
	
	

	W, 17-Feb
	Speaker 1
	Start working on your peer-graded assignment
	Chapter 6

	M, 22-Feb


	Chapter 6: Multinational and Entry-Mode Strategies
	
	

	W, 24-Feb
	Chapter 6 cont’d
	
	

	M, 29-Feb
	Exam 3 on Ch3 & Ch6
	
	Chapter 7

	W, 2-Mar
	Chapter 7: Small Business and International Entrepreneurship
	
	

	M, 7-Mar
	Chapter 7 cont’d 
	
	Chapter 8

	W, 9-Mar
	Chapter 8: Designs for Multinational Companies 
	
	

	M, 14-Mar
	Chapter 8 cont’d 
	
	

	W, 16-Mar


	Exam 4 on Ch7 &  Ch8
	
	Chapter 10



	M, 21-Mar


	Mar 20–27 

	Spring Break

	Purchase simulation package.

	W, 23-Mar


	Professor visiting Uganda with a team of UNL students

	
	

	M, 28-Mar
	Chapter 10: Multinational E-Commerce
	Team leaders, post your one-page rubric/guideline for the peer-graded assignment on Facebook today.
	Due date for simulation quiz (3pm).

	W, 30-Mar
	Chapter 10 cont’d
	Today, all team leaders should meet outside class to decide on how to select a Leader of Leaders (LL).
	Chapter 11 and 

1st IC simulation decision due at 3pm



	M, 4-Apr


	Chapter 11: International HRM
	All team leaders should meet to select the LL today. The LL should email professor.
	2nd IC simulation decision due at 3pm



	W, 6-Apr


	Chapter 11 cont’d
	
	3rd IC simulation decision due at 3pm

	M, 11-Apr


	Exam 5 on Ch10 & Ch11
	
	4th IC simulation decision due at 3pm

	W, 13-Apr


	Speaker 2


	LL will post one-page final rubric/guideline on Facebook with an explanation of how the document was generated. 
	5th IC simulation decision due at 3pm 
Submit 2-page document (with reviewer’s opinion paragraph) in class.


	M, 18-Apr


	Speaker 3


	
	

	W, 20-Apr

	Answer questions about World Trade Fair
	Submit your assignment for peer review and grading.

	SDM 1st Decision Due at 3pm



	M, 25-Apr
	World Trade Fair 

(Part A)
	
	SDM 2nd Decision Due at 3pm



	W, 27-Apr
	World Trade Fair 

(Part B)
	
	SDM 3rd Decision Due at 3pm



	Exam week

	May 2-6

	
	SDM 4th Decision Due at 3pm on 5/2
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